District Health Assessment for Multiple District 1 through March 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
1A 74 0 74 0% 2 0 2 1949 0 1949 209 143 66 3.51% 1,897 26 1% 0 0 0% 24% 0% 0% 14 6
1BK 70 0 70 0% 0 0 0 2052 0 2052 123 190 67 -3.16% 2,135 29 39% 0 0 0% 21% 3% 0% 10 3
1CN T(24) 32 0 32 0% 0 0 0 906 0 906 40 84 44 -4.63% 960 28 41% 0 0 0% 19% 3% 0% 6 0 2nd VDG
1Cs T(24) 31 0 31 0% 0 0 0 774 0 774 58 79 21 -2.64% 802 25 48% 0 0 0% 26% 13% 0% 7 0 2nd VDG
1D 54 0 54 0% 0 0 0 1825 0 1825 125 129 4 -0.22% 1,868 34 19% 0 0 0% 7% 0% 0% 6 0
1F T(24) 36 0 36 0% 0 0 0 1088 0 1088 81 82 1 -0.09% 1,084 30 39% 0 0 0% 19% 3% 0% 7 0
16 T(24) 43 0 43 0% 0 0 0 1074 0 1074 54 60 6 -0.56% 1,089 25 33% 0 0 0% 23% 7% 0% 7 0
1H T(24) 42 0 42 0% 0 0 0 1133 0 1133 81 78 3 0.27% 1,142 27 38% 0 0 0% 21% 0% 0% 8 2 2nd VDG
1J 61 0 61 0% 1 2 -1 2247 0 2247 151 179 28 -1.23% 2,282 37 18% 68 18 50% 10% 0% 0% 9 0
™ 66 0 66 0% 0 1 -1 1737 0 1737 93 138 45 -2.53% 1,792 26 38% 31 19 0% 32% 6% 0% 10 0
509 0 509 0% 3 3 0 14785 0 14785 1015 1162 147 -0.98% 15,051 29 34% 56 37 33% 20% 3% 0% 84 1
Printed On 4/4/2017 1:46:58PM
Copyright 2017 LClI, Inc. Page 1 of 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 11 through March 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
11 A1 T(24) 37 0 37 0% 1 0 1 929 0 929 101 61 40 4.50% 904 25 49% 0 0 0% 32% 5% 0% 6 3
11 A2 41 0 4 0% 0 1 -1 1427 0 1427 93 121 28 -1.92% 1,461 35 29% 3 1 0% 2% 0% 0% 7 3
11B1 T(24) 39 0 39 0% 1 0 1 1033 0 1033 127 54 73 7.60% 973 26 44% 0 0 0% 18% 0% 0% 6 0
11 B2 T(24) 38 0 38 0% 0 1 -1 1005 0 1005 75 97 22 -2.14% 1,025 26 39% 1 1 100% 32% 3% 0% 6 0
1¢C1 T(24) 37 0 37 0% 0 1 -1 912 0 912 61 106 45 -4.70% 988 25 54% 34 0 100% 19% 0% 0% 5 4
11 C2 T(24) 35 0 35 0% 0 1 -1 897 0 897 88 69 19 2.16% 891 26 46% 33 0 100% 0% 0% 0% 6 0 2nd VDG
11 D1 T(12) 38 0 38 0% 0 1 -1 1173 0 1173 61 124 63 -5.10% 1,265 31 26% 31 8 100% 13% 3% 0% 7 3
11 D2 46 0 46 0% 0 0 0 1277 0 1277 115 113 2 0.16% 1,248 28 37% 0 0 0% 17% 2% 0% 7 4
1E1 T(24) 43 0 43 0% 0 0 0 1120 0 1120 86 91 5 -0.44% 1,126 26 44% 0 0 0% 19% 0% 0% 7 3
11 E2 T(24) 33 0 33 0% 0 2 -2 935 0 935 59 152 93 -9.05% 1,056 28 27% 60 50 100% 0% 0% 0% 8 0
387 0 387 0% 2 7 -5 10708 0 10708 866 988 122 -1.13% 10,937 28 40% 33 80 86% 16% 1% 0% 65 20
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District Health Assessment for Multiple District 25 through March 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A 52 0 52 0% 0 0 0 1346 0 1346 96 106 10 -0.74% 1,362 26 38% 0 0 0% 15% 0% 0% 9 4
25B 53 0 53 0% 1 3 -2 1274 0 1274 97 136 39 -2.97% 1,322 24 43% 57 43 33% 13% 2% 0% 6 0 2nd VDG
25C 57 0 57 0% 0 0 0 1540 0 1540 99 150 51 -3.21% 1,536 27 47% 0 0 0% 0% 0% 0% 6 0
25D 48 0 48 0% 0 0 0 1332 0 1332 55 88 33 -2.42% 1,362 28 44% 0 0 0% 19% 15% 0% 7 0
25E 65 0 65 0% 0 0 0 1522 0 1522 83 105 22 -1.42% 1,568 23 45% 0 0 0% 8% 0% 0% 16 6
25F 64 0 64 0% 0 1 -1 1681 0 1681 96 143 47 -2.72% 1,709 26 36% 67 10 100% 14% 0% 0% 12 0
25G 53 0 53 0% 1 0 1 1545 0 1545 161 118 43 2.86% 1,495 29 30% 0 0 0% 17% 0% 0% 8 2
392 0 392 0% 2 4 -2 10240 0 10240 687 846 159 -1.53% 10,354 26 1% 60 53 50% 12% 2% 0% 64 12
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District Health Assessment for Multiple District 43 through March 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
43K T(24) 30 0 30 0% 2 0 2 995 0 995 188 154 34 3.54% 989 33 27% 0 0 0% 27% 7% 0% 4 0
43 E T(24) 35 0 35 0% 0 0 0 936 0 936 66 112 46 -4.68% 1,002 27 34% 0 0 0% 20% 0% 0% 7 0
43N T(24) 31 0 31 0% 0 2 -2 784 0 784 37 88 51 -6.11% 853 25 42% 52 28 50% 39% 6% 0% 6 0
43T T(24) 29 0 29 0% 0 1 -1 649 0 649 39 66 27 -3.99% 705 22 59% 69 14 100% 45% 3% 0% 6 0
43C T(24) 27 0 27 0% 1 0 1 641 0 641 57 46 1 1.75% 616 24 44% 0 0 0% 26% 7% 0% 0 0
4a3Y T(24) 25 1 26 0% 0 0 0 613 73 686 25 42 17 -2.42% 714 25 38% 0 0 0% 46% 31% 0% 0 0 DG,1st VDG
177 1 178 0% 3 3 0 4618 73 4691 412 508 96 -2.01% 4,879 27 40% 57 42 67% 33% 8% 0% 23 0
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District Health Assessment for District 10 through March 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
10 55 0 55 0% 0 2 -2 1491 0 1491 78 138 60 -3.87% 1,566 27 40% a7 26 0% 16% 4% 0% 8 0
55 0 55 0% 0 2 -2 1491 0 1491 78 138 60 -3.87% 1,566 27 40% 47 26 0% 16% 4% 0% 8 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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